
 
 
 
 

 
 
 
 

COMPREHENSIVE STRATEGIC OUTREACH 
PLANNING MATRIX  

 
Comprehensive, 

Strategic 
Outreach Plan  

Engage 
Stakeholders 

Resource 
Sharing 

 
IMPLEMENT
PROGRAMS 

 
DEFINE 
TARGET 

AUDIENCE 

Collect social 
data 

 
IDENTIFY 
METHODS 

Cultural variables 

Barriers and 
benefits to 

behavior change 

Measures of 
resource change Measures of 

social change 

Measures of 
attitude or 

knowledge change 

 
BUILDING 
CAPACITY 

 
EVALUATE 

Knowledge 
Attitude/Behavior 

Asset 
Mapping 

Pilot test 

Funding  

Outcome 
measures 

Leesa Souto 
Director of Public Education 

Stormwater Management Academy 
321-722-2123 

 


